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OVERSIGHT and ASSESSMENT

Exercise 1: Find and View a Project

1. Select Projects from the Navigation Bar. The Projects tab displays. The Project list may
be empty.

U.5. DEPARTMENT OF S d Project:

7 ENERGY

Projects

OVERSIGHT & ASSESSMENT 3
= | # Reports | ‘. Save Configuration

Select a Level 1 Program: Select a Level 2 Program Office: Select a Level 3 Capital Asset Program:
EM - Office of Emircnmental Managemem » EM-20 - Engineenng and Technaology v BHION Accelerator - Accelerator for Engineering

PARS Project 1D < DOE Project Number Project Acromym Project Name

m. BCPs
m Monthly Status

PROJECT PERFORMANCE

Project Tab — Empty Project List

U.S. DEPARTMENT OF Selected Project

7 ENERGY

Projects

OVERSIGHT & ASSESSMENT Mrnd |

ugamm] Programs To add 3 Project Select Level 1, Select Level 2, Select Level 3, Then click the ADD button

& projects Select a Level 1 Program: Select 3 Level 2 Program Office Select 3 Level 3 Capital Asset Program:

m Critical Dedisions

| * Reports | ‘. Save Configuration

B BCPs PARS Project ID & DOE Project Number Project Acronym Project Name
B Monthly Status 000030 WV-8697 opP Dummy Project
[ eudoetseundog 000033 EM123-T789 NP3 New Project to make three
& KPPs
000056 UPLOADTEST UPLOADTEST UPLOADTEST
m Project Overview
000074 TESTMV TESTMV TESTMV
R _an artachments
D CCT DF -
PROJECT PERFORMANCE 000084 FXD-4267V FXD426 Project to cleanup environmental site
ALL REPORTS
000094 DOE7-XVT PCD Project to add CD entries

Project Tab — Multiple Projects in the List

Find
2. Click 8 rie . The Find screen displays.
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Em Search Q Cancel

Clear

Search By
Program Mame

PARS Project I[D

Project Acronym

Project Name

DHOE Project Mumber

Contact First Mame

Contact Last Mame

ject Types

Project Categories

Project Type 1

Project Type 2

Project Type 3

Project Type 4

Project Type 5

Project Type 6

Broject Type 7

Project Type 8

Project Type 9

Project Activity Status
Code

Project on Held

Project Category 4

Site Code

Project Category 6

Broject Catsgery 7

Project Category 8

Project Category S

Project of Specizl Interest I

-

I—_
I—

—
—
e

Project Type

10

Project Category 10

3. Enter Prince in the Last Name field to search for all projects for which Diana Prince has a

role.

FIND Screen

Em Search Q Cancel

Clear

Search By
Program Mame

PARS Project ID

Project Acrenym

Project Mame

DOE Project Mumber

Contact First Name

Centact Last Nams

IPrin ce

Project Types

Project Categories

Project Type 1

Project Type 2

Project Type 3

Project Type 4

u

Project Type

Project Type &

-

Project Type

Project Type 8

w

Project Type

Project Type 10

-

S
—_
_—
—_

Project Activity Status
Code

Project on Hold

Project Category 4

Site Code

| v

——
R

Froject of Special Interest I

R
——

Project Category 6 I
Project Category 7

Project Category 8

Project Category 9

Project Category 10
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@ S=arch

4. Click
Projects tab displays with the list of projects that met the Find criteria.

Wait while the search progresses. When the search is complete, the

If the Projects tab is empty after the search, then no projects met the specified criteria.
Return to the Find screen to enter different criteria.

Note: When returning to the Find screen, you may need click on the Clear
button to blank out any prior search items.

Projects

Mrind | | * Reports | ‘. Save Configuration

Select a Level 1 Program: Select a Level 2 Program Offica: Select a Level 3 Capital Asset Program:

PARS Project TD = DOE Project Number Project Acronym Project Name

000030 WV-8697 P Dummy Project
000033 EM123-T789 NP3 New Project to make three
o00o0s4 FXD-4267V FXD426 Project to cleanup environmental site
000094 DOET-XVT PCD Project to add CD entries
oD0114 1IP-1234 IPT Test project for viewing dashboards
000135 DOEGTE-X23 MANN Project for testing various CD and BCP items
000162 CPP123 PCPPU Project for CPP upload
000167 BD-Test BDTP1 BD-Test Project
o0o17s ATTTest AAT AAPPTest
<
Result of Search

5. Scroll to see the complete list.
Sort the Project List

6. Click the column heading for Project Acronym to sort the list by that column. The sort
will be ascending as indicated by the upward arrowhead. A second click on the column
heading will change the sort to descending.

Note:

7. Click SAVE Configuration to save this sort arrangement. Throughout this session and for
subsequent logon sessions, PARS Il will use the saved sort arrangement.
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8. Change the sort back to PARS Project ID in ascending order and click SAVE
Configuration to save this sort arrangement.

Select a Project

9. Highlight PARS Project ID 000030. Wait while the project data is loaded and notice the
change in the Project Title line at the top of the screen.

View a Project

10. Click 2 2 . The Viewing Project screen displays with two tabs — Project Attributes

and Project Contacts.
Project Attributes and Contacts

11. View the information on the Project Attributes tab.

Projects

Viewing Project : WV-8697

& Cancel | =

RO NEY Project Contacts
Parert Programs: DOE'> 5 5

712912009 =
WV-8697
[Dummy Project

I

This is a dummy project

Projoct Types Project Categories Contact Name

\ | — = A
= ‘ Project Activity Status Code | FPD Name Diana Prince Lev
roject Type 1: |

' OECM Analyst Patrick Ewing
|

v |
Project of Special Interest I OECM Analyst

Sate Code: ‘ | Prime Contractor Pantex Cer

| e

v|i< >

EM Cleanup Project:

Project Attributes Tab

12. Click the Project Contacts Tab and view the Contacts list.

September 13,, 2010 (V1.1) PARS Il 102 Monthly Updating and Reporting 4



FPD Nams Faderal Project Directos Diana Prince Lavel 4

OECHM Analyst Program Manager Patrick Ewing

Prime Contractor Pantex Pamtex Caetified

AE Salbes Manager Bohn Waison Diekdoer

o811 2008

0631/ 2009

aFf03 2010

08372009

Project Contacts Tab

13. Answer the following questions.

a. How is Diana Prince associated with the selected project?

b. What is Diana’s e-mail address?

c. Who is the Acquisition Executive?

14. When finished viewing, click Q) Cancel
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On Your Own Workshop

1. Find and select PARS Project ID 165. Be sure to blank out any prior search items by
clicking on the Clear button.

2. View the Project Attributes.
3. View the Project Contacts.

4. Answer the following questions about this project.

a. Whois the FPD?

b. At what Site is this project located?

c. Whatis the CD Level of this project?

| e e e e e
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Exercise 2: CD Milestones, Attachments, KPPs and BCPs

View Critical Decision Milestones
1. Verify the selected project is PARS Project ID 165.

2. Select Critical Decisions from the Navigation Bar. Regardless of what CD-level for the
selected project displays first, you can change it to view information for any CD level.

"\ U.S. DEPARTMENT OF Selected Project: 000165 - Testand Training ~ Status Date: 11/18/2009  CPP Data As-Of Date: §/22/2009  Current Gateway: CD3
GY Logout
Critical Decisions
DVERSIGHT & ASSESSMENT Tea | | s KPP | mc Attachments | ® Reports

Capital Programs Select Critical Decision

CD4-Approve Start of Operats Project C = _ Gary Level
art of or Project FPD: 8, Certification:

¥
Pro;

Critical Decision Detail:

T

- BCPs Planned Date
Monthly Status CD4 Date Approved

CD4 Approved By

B sudget/Eunding

KPPs CD4 Approval Notes ’

'; | Project Overview TRC High )
i <

KPP Scope Narrative At ‘

MANCE Complete
LU REPORTS

DMINISTRATION
Closeout

Critical Decision Tab — CD4

3. Select CD2 from the Select Critical Decision dropdown list.

S E'ninEmRnéni’ Selected Project 000165 - Downblend of U-233 in Building 3019 Status Date: 9/1/2010  CPP Data As-Of Date: 512212008  Current G4
Logout

Critical Decisions

OVERSIGHT & ASSESSMENT gt | Save Cancel | 3f KPP | i Attachments | # Reports

Select Gritics! Decision:
CD2-Appreve Performance Baseine w| FPD: Oliver Farabee  Cetification: Level 2

Alex Johnson

[This baseine has been approved. See the attached documentation = |

for detalls.

435,086,000

ALL REPORTS

T

Calculsted TP

ADMINISTRATION

HELP

B EEE

Critical Decision Tab — CD2

| e e e e e
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4. View the CD2 data. NOTE the following:
a. There are additional entries at this level.
b. Dollar Values shown in light grey are calculated values.

The Planned Dates section only displays future level CD dates relative to the

current CD view.

5. For PARS Project ID 165, answer the following questions.
When?

a. Who approved CD3?

b. What was the Planned Date for CD3?

c. What was the Planned Date for CD1?

View Attachments
6. Select CDO-Approve Mission Need from the Critical Decision dropdown list.

- Test and Training Status Date: 1111872000  CPP Data As-Of Date: 52202000  Cument Gateway: CD3

5. DEPARTMENT OF
Logout

" Edit | | <s KPP | wg, Attachments | # Reports

el

Salect Crtical Decision
SN Certcaton: L

CDO-Approve Mission Need + reo
iner

ritcal Decision Ostad
Flanned Date 11722008 =

CDD Date 4pproved 11372008 =
00 Apgroved By

CDO has been approved pursuaei 1o the dotumentation provded in the
D0 Agpreal Hobss \Attachments section of PARS Il This is an additional mote.

€00 TPE Low [ [

CO0TPC High 439,085 000

CT PERFORMANCE CDO: CD-4 Date Low j

TG CODCO-4Date High 12312012 =2

ADMINISTRATION

HELP

Classout

Critical Decision Tab

Attachments Submitted with a Particular Tab/Screen

Attach
7. Click ™ iU . The Attachment List window displays with the list of
attachments pertaining to (submitted for) CD0O. When finished viewing, click Cancel.
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@ Add | Q) Cancel | # Reports

Type Title Doc#  Version Created By Created Date  Descrip)
& Docurnent Mission Need Statement 0 i EES Deme User  11/18/2009 8:56:This is

& Document Mission Validation Independent Projez 1 EES Demo User  11/15/2009 10:3Review
) Harrative APPROVALMOTES 0 11/18/2009 9153: CDO h

< >

Attachment List Associated with Selected Critical Decision
List of All Attachments for a Project

8. From the Navigation Bar, select All Attachments. The Attachments tab displays with a
list of all attachments that have been submitted for the selected project.

A, US. OEPARTMENT OF Selected Project: 000165 - Test and Training  Status Date: 11/182009  CPP Data As-Of Date: 522/2009
Logout

Current Gateway. CD3

Atachments

Project Definition (s Document Acquisition Executive Delegation merr

Project Gateways a9 Narrative APPROVALNOTES
Project Gateways 49 Narrative APPROVALNOTES
Project Gateways M Narrative APPROVALNOTES

Project Gateways i Narrative APPROVALNOTES

| PROJECT PERFORMANCE

Project Gateways i Narrative APPROVEDSCOPE
ALL REPORTS
Project Gateways i Namative APPROVEDCOST
F ADMINISTRATION
| Project Gateways B Narrative APPROVALNOTES

| HELP

Project Gateways COO (4 Document Mission Need Statement

Project Gateways CDO  a(y pocument

List of All Attachments for a Project

9. Scroll to see entire list.

Sort the Attachments List (optional)

Type
10. Click the column header label to sort the list by Type of Attachment.
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Selected Project: 000165 - Test and Training ~ Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009  Current
Logout

Attachments

Drag a column header here to group by that column
Doc# ¥  |Version ¥

Project Gateways CDO (4 pocument Mission Validation Independent Projec
Project Gateways CDO (4 pocument Mission Need Statement
Project Definition ® Document Acquisition Executive Delegation mernr
Project Status @ Narrative ASSESSMENTNARRATIVE
Project Status @ Narrative CORRECTIVEACTIONNARRATIVE
Project Status M Narrative ANALYSTSDETAILEDCOMMENTS
Project Status @ Narrative OVERALLASSESSMENTNARRATIVI
Project Status @ Narrative POSTATUSASSESSMENTNARRATI!

Sorted by Type of Attachment

Filter the list of Attachments (optional)

11. Click the filter icon H for the Code column. A dropdown list displays under the Code
column header.

Selected Project: 000165 - Testand Training  Status Date: 11/18/2009  CPP Data As-Of Date: 5/22/2009
Logout

Attachments

Doc# ¥V Version

(all) & Document Mission Validation Independent Projec
(Empty)

() Document Mission Need Statement
(NonEmpty)

&% Document Acquisition Executive Delegation mer
Project Definition

Project Gateways & Narrative ASSESSMENTNARRATIVE

Project Ceteways CO 0N NIl Nartive CORRECTIVEACTIONNARRATIVE

Project Status

') Narrative ANALYSTSDETAILEDCOMMENTS

Filter Dropdown for Code Column

| e e e e e
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12. Select Project Gateways CD0. Those attachments submitted for CDO for the project are
listed.

Drag a column header here to group by that column

Type 7 ' Doc# 7 Version 7

Project Gateways CDO s Document Mission Validation Independent Projec

Project Gateways CDO s Document Mission Need Statement

<

Result of Filtering the Attachment List

13. Click the Title of the attachment, Mission Need Statement. A new window opens
displaying the selected attachment.

= https:/ipars2training, doe.gov/iPortfolio/_uploaded/541_PARS_II_Notice_¥1.0_Draft_20090728.pdf - Windows Internet Explorer

(e [elhms doe.gov v 5 [4|[x] [@2 2]~
Fle Edt GoTo Favorites Help x @onege B &
i Faverites | @ bttpsifjpars2training doe. gov/Portfoliol_uploadeds... |7| fii - B - [ d v Page- Ssfety- Took- @~ T

BE&L S 4o g G -

DRAFT
U.S. Department of Energy NOTICE
Washington, D.C.
Approved:
Expires:

SUBJECT: PROGRAM AND PROJECT MANAGEMENT FOR THE ACQUISITION
OF CAPITAL ASSETS

1. OBJECTIVE. To define the requirements for reporting contractor project
performance information to the Department’s Project Assessment and Reporting System
(PARS) II. Specifically the Notice expands upon the requirements set forth in the
Contractor Requirements Document (CRD) in DOE Order 0413.3A. Program and
Project Management for the Acquisition of Capital Assets.

2. CANCELLATIONS. None.

€ Unknown Zane 4R -

Attachment Content
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The attachment opens within the application associated with the type of document,
such as Word, Excel, or Adobe Reader. This particular attachment is a PDF file and
opens in Adobe Reader. At this point, you can work with the document as you would
any other using Adobe Reader — peruse the document, search for keywords, save a
copy, print a copy.

14. When finished viewing and working with the document, Close the window.

15. Who uploaded this attachment and when?

16. Re-generate the full list, by clicking the filter icon H for the Code column and selecting
ALL from the dropdown list that displays under the Code column header.

View Key Performance Parameters (KPPs)
17. Find and select PARS Project ID 189.

18. Select KPPs from the Navigation Bar, and click on the Clear Filter button to display all of
the KPPs for this project.

g Selected Project: 000189 - Tramung intiative Program  Status Date: 2/182010  CPP Data As-Of Date:  Current Gateway. CD2

> ENERGY Cogou

€D or BCP <7 KPP Planned Scope 7 KPP Delivered Scope 7 KPP Validated Yes/Nej

Solution Strategy, Benefits, and Cost

Feasability Study Completed and Docume  Feasability Study Completed and Docume Yes

Compare alternative solutions.

Complete Architectural Design

Construct 5 story building

LT 15
PROJECT PERFORMANCE

ALL REPORTS
ADMINISTRATION

HELP

Key Performance Parameter List

19. Highlight KPP No 2010-1 for CDO, and click = = "= .
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Viewing KPP:

| Save O Cancel

CD or BCP: CDO0-Approve Mission Need |

KPP No 2010-1

Feasability Study Completed and Documented
Cost/Benefit to DOE Document

KPP Planned Scope

F bility Study C: and D
KPP Delivered Scope Cost/Benefit to DOE Document
Proposed Schedule, an planned deliverable

KPP Validated Yes/No

Date Updated I

Updated By I

Key Performance Parameter Screen

20. When finished viewing, click & cancel .

Baseline Change Proposals (BCPs)
21. Verify the selected project is PARS Project ID 189.

22. Select BCPs from the Navigation Bar and select BCP — BCP 2 POST Recovery for 189
from the BCP dropdown list.

CPP Data As-Of Date: Current Gateway: CD0O

"3, U.S. DEPARTMENT OF Selected Project: 000189 - Training Initiative Program  Status Date: 9/4/2010
; Logout

BCPs

OVERSIGHT & ASSESSMENT @ Add . " Edit | S=ve Cancel | us KPP | a Attachments | Reports

Select BCP.

BCP-CDZ Original Approved Baseline v| Fpp. Diana Catification :E“é'

BCF Datsil

BCF Title CD2 Original Approved B

AL REPORTS

ADMINISTRATION

HELP

co2 1112/2011

i

Clossout 12/21/2028

Budget Change Proposal - BCP

| e e e e e
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23. View the data.
a. BCPTitle
b. Checkbox indicating whether or not the change was directed.
c. BCP Submission Date, Approval Date, and who approved the change
d. Any Approval Notes that were entered

e. New TPC and CD4 attainment dates that have been approved as part of the BCP.

24. What is the change in cost? In schedule?

25. Click = 7% , from the toolbar to access Key Performance Parameters (KPPs) for the BCP.

26. Are there any new KPPs for this baseline change?

September 13,, 2010 (V1.1) PARS Il 102 Monthly Updating and Reporting 14



Exercise 3: Budget/Funding Profile

1. Verify the selected project is PARS Project ID 189

2. Select Budget/Funding from the Navigation Bar. Funding Profile criteria must be
entered in order to display data.

N E ﬁE'ﬁE’Y Selected Project: 000030 - Dummy Project  Status Date: 8/31/2009  CPP Data AsOf Date: 7/29/2009

Cument Gatewsy: CD4

Budget/ Funding

1
Suszet Funang Sekion

Fanang Pronk Frav sanoa o

eem = B oo et [

[Ne Data To Displs 1

Budget/Funding — No Criteria Selections

3. Select the criteria for the budget/funding table to be viewed.
a. Funding Profile — PB-PB
b. FY/BY-FY10
c. Start Date —11/30/2009
d. End Date —10/1/2015

F "2, ) U.S. DEPARTHENT OF Selecled Project: 000189 - Training Initistive Program  Status Date: 1/18/2010  CPP Data As-Of Date: Cument Gateway: CD2
7 ENERGY

Budget / Funding

h | OVERSIGHT & ASSESSMENT

W RezmtGra 1 i 177 | wgyAttschments | # Repods
| ) Budget Funaing Seisction
.‘ [lgapmal Programs Pindbg ot 5 e e
: ‘ BDWI'E(KS il DY FY:10 )| 11e0200 B | 10v20ns gsoezn-ie:js:\m’u
m Critical Decisions susge Fung
[No Data o Display ]
d agcps

1 m Monthly Status

| & Budget/Funding

ﬁ KPPs

st} E Project Overview

| o
| m All Attachments

Budget/Funding — With Criteria Selections

id
4. Click i Eais . The table displays with the funding profile for the years between

Start Date and End Date.
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Note: You must Reset Grid each time that you change one or more of the criteria
selections.

U.5. OEPARTMENT OF Selected Project: 000189 - Training Initiative Program Status Date: 1/18/2010 CPP Data As-Of Date: Current Gateway: CD2

7 ENERGY

Budget ! Funding

a

OVERSIGHT & ASSESSMENT & ResetGrd | | w et | F Rmseis
Budget Funding Sekection
B Capital Programs Fumoing Promie =vEr Sean Dae £ Dae:

[B protect FETE v||Fr o M EEET B w2 e T |
B Critical Decisions Buszs i

BECPs ’7 Description FY 11 FY 12 FY 13 Fri4 FY 15 Total

B Monthly Status

— apc 50,000 70,000 90,000 90,000 140,000 240,000
& Budget/Funding
B e 0PC (D&D) 20,000 30,000 40,000 40,000 40,000 170,000

B Project Overview 0PC (Excluding D&D) 20,000 40,000 50,000 50,000 100,000 270,000

B All Attachments TEC 32,000,000 32,000,000 2,200,000 32,200,000 32,200,000 14,900,000,

TEC Construction 1,000,000 2,000,000 2,000,000 3,000,000 3,000,000 11,000,000/

TEC Design 2,000,000 1,000,000 300,000 200,000 200,000 3,900,000

UND 500,000 500,000 500,000 500,000 500,000 2,500,000

PROJECT PERFORMANCE
Undistributed 500,000 500,000 500,000 500,000 500,000 2,500,000

ALL REPORTS

TOTAL Request 3,550,000 3,570,000 2,800,000 3,800,000 3,040,000 17,840,000
HELP

Compare Funding Profile

Difference 3,550,000 3,570,000 2,890,000 3,890,000 3,940,000 17,840,000

§udget}Funalng Table

5. Expand ¥ to display detail rows.

Compare Funding Profiles

6. Double-click the “Compare Funding Profiles” cell and select the IPL profile from the drop-down
list to use for comparison against the current profile. PARS Il automatically calculates the
difference between the Total Request of the two profiles.

| e e e e e
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&/ Reset Grg | 1 Ve lavi | mgyAtschements | 9 Reports

et From s satom 220
Pe-PB w|[FY 0 || 1120200 o o B e
Susger
r Description Y1 FY12 FY13 FY 14 FY 15 Total
- opc 50,000 70,000 90,000 90,000 140,000 440,000
oPC (D&D) 20,000 30,000 40,000 40,000 40,000 170,000
OPC (Excluding D&D) 30,000 40,000 50,000 50,000 100,000 270,000
- TeC 3,000,000 3,000,000 2,300,000 3,300,000 3,300,000 14,900,000
TEC Construction 1,000,000 2,000,000 2,000,000 3,000,000 3,000,000 11,000,000
TEC Design 2,000,000 1,000,000 300,000 300,000 300,000 3,900,000
~ unp 500,000 500,000 500,000 500,000 500,000 2,500,000
TOTAL Request 3,550,000 3,570,000 2,890,000 3,890,000 3,040,000 :m
1L 4,240,000 5,740,000 5,640,000 6,140,000 5,640,000 27,400,000
; Difference 690,000  -2170,000|  -2,750,000 -zzm:m;y—

Compare Funding Profiles
7. View the Budget/Funding data.

&) Reset Grid

Reminder: Click after any change in the criteria for the budget/funding table.

Bugget Funding Salaction
Funging Profile FYmay St Cate End Dt

FE-PE w||Fv 10 v| 10012000 B aa0z014 A

Budget/Funding Criteria Selections

| e e e e e
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Exercise 4: Project Overview

1. FIND and SELECT PARS Project ID 165.

2. Click Project Overview from the Navigation Bar. The Overview tab displays. Wait while
the Overview report is being processed. The Downloading Report progress bar is
displayed.

NOTE: Active-X Control must be installed on your computer to run this and other
PARS Il reports.

Selected Project 000165 - Testand Training  Status Date: 11/182009  CPP Data As-Of Date: 5222008 Cument Gateway: D3
Logout

|ﬁl"M[N!‘&'I RATION

||u||-‘

Generating the Project Overview

3. When the report is generated, a new window opens in Excel containing the Project
Overview Report.

GO Cont | DO Sewiita Commacin
Percent Commracror R Hon Comract
Em [ o [ = [ e e = [
T 004 S ¥4 o " ] o % oo
T oo
I ) — X -
Ot Approved | O"0iar 0OF IW'"‘“‘ Originat | o -.a-—-l I
W | TRC appeoned Com ihesute Contacior s
[rom e[ 2D [ 22 [ 2 [~
7 L — ) Swmn | 5% 030 0 o] o] ) —
I; o _mapomt _sErioes %o — = - =
oar %)

Excel Window with Project Overview Réport

| e e e e e
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0 E F G H I e K L
e U.S. DEPA/
2 Project Overview
3
4
5 Project ID ‘Numb Project Name Program Program Office |Capital Program| Project Type 1 | Project Type 2 |Project On Hold Special I FPD Name
000165 XX-1234 Test and Tramning |EM EM-20 Movember 19 1+ Faciy 2 - Non-Nuclear [No No Gary Riner Al
PARS Il Demo to |Construction
(OECM
6
7
Program Office Project Activity OECM Mio/Yr. to | OECM Forecast | OECM Forecast
8 Site Code POC OECM Analyst | Current Status s Current CD Current BCP A Achiave Gieon TPC CD4D
ETEC William Dubugue |James Smith 1111872009  |Actve CcD3 December, 2012 $550.000] 32172013
9
10
DOE Cost DOE Schedule Contractor :
arcent) TPC cpi sPi COtDote | Contingency | Contingency | “preciortiR | profivFee puay || iMos Comract
1 o Remaining Remal
26.21% $439.086 1.00 0.98) 9/30/2020 $50.000} 385 $2.000} $3,000} $379.086 $5,000}
Critical Decisions
15 Date (P) Date (A) TPC LOW TPC Hi CD4 Low CD4 Hig
16 CDO | 1132006 | 11732006 | $439.086 | | 123172012
17 CO1 | 117372006 | 11732006 | $439 085 | | 12122012
18
inal DOE | Original DOE Original
CD4 Approved | ©19 Original Non-Contractor
Date (P) Date (A) TPC Approved Cost Schedule Contractor PMB
19 s Cont Conractor MR | profivFee oo
20 Co2 5/25/2007 5/25/2007 $439.086 9/30/2020 $50.000 365 $2.000 $3.000 $5.000 $379.086
21
» Date (P) Date (A) Approved Scope| Approved Cost
CO3A 512512007 Plans for $2,500.00
plumbing were re-
23 ordered
24
25 | Dae(P) | Date(A) l
26 CD3 1073172009 |  10/31/2009
rid
2 | _Doe(P) | Date(A] | COATPC
29 CD4 1 12312012 | | ]

Full Report of Project Overview

4. At this point, you can work with the table as you would any other Excel Workbook,

including save a copy or print a copy.

5. When finished viewing, Close the Excel window. When you close Excel, you will be
asked if you want to save changes. Basically, it is a reminder to save the report

(optional), even if you didn’t make changes.

Microsoft Office Excel

[

‘fes ]

[ Mo

] [ Cancel

! ':, Do you wank to save the changes vou made to ‘RPT1001579, K157

| e e e e e
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6. Return to the PARS Il task window. You can re-open the report without having it re-
process as long as you haven’t exited the Overview tab. Do this by clicking

Feopen Report

"3 iy V5. DEPARTEENTY OF Selected Project: 000165 - Test and Training Status Date: 11118/2009  CPP Data As-Of Date 2004 Current Gateway: CD3
’ ENERGY Logout
Overview

OVERSIGHT & ASSESSMENT

E Capital Programs

ORMANCE

Reopen Report

| e e e e e
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Exercise 5: Reports for Oversight and Assessment

1. Verify or FIND and SELECT PARS Project ID 165.

NOTE: Some of the OA reports pertain to a specific project. Check that you have
selected the appropriate project on which to report.

2. Select ALL REPORTS from the Navigation Bar.

3. Select SSS Reports under All Reports on the Navigation Bar. The SSS Reports tab
displays with Report folders.

9.5, DEPARTERNY OF Selected Project: 000165 - Test and Traning Status Date: 11/182009 CPH

7 ENERGY
SSS Reports

OVERSIGHT & ASSESSMENT ow 1 + Paste

PROJECT PERFORMANCE - - Shared Reports

ALL REPORTS % o PARS Reports
L & Enterprise
# o Schedule

) Resource

* 2 Cost Performance

+ £y Secunty
# o OOR
@ My Reports

Reports - Sort, Select, Summarize — SSS Tab

4. Click * to expand the PARS Reports folder.

= - Shared Reports -
= (o PARS Reports
L @J ART 2A Project Summary by Program
Lt @;] ART 2B CAP Success Metric £1
] ) ART 2C CaP Metric =3
Ll g;] ART 2D CAP Metric =8 - FPD
L &) ART 2F EVMS Certification by Site
L [g;] ART 2G EVMS Certification by Contractor
& ) ART 21 RCA Metrics
Lt &) ART 34 Red- Yellow Project Status Report
£ g;] ART 4A Projects with Changes
4 g;] ART 4B Projects Post-CD-2 (Non-EM-C)
L @J ART 4C Projects Pre-CD-2 (Non-EM-C)
L &) ART 4D Projects Post-CD-2 (EM-C)
Lid E;’] ART 4E Projects Pre-CD-2 (EM-C)
& &) BeP
Lid ;g;] Critical Decision
Gl &) kPP
i @] Monthly Status
b &) OMB/GAO Report - CM01 Section
L &) OMB/GAO Report - PDRI Section
4k 5% OMB/GAO Report - TRA Section e
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List of PARS Reports

5. Click on the Critical Decision report title. The Report Properties window displays on the
right-hand side of the screen.

Selected Project: 000165 - Testand Traning  Status Date: 1111872009
Logout

) add @ Remove | Copy | E3view | .| Save
- - Shared Reports A
- (=1 PARS Reports. RApoT T [Critiz ol Dacepizn
+ ‘!]:m’ 24 Project Summary by Program Report Substie
‘@m')‘cww‘“'”"m.l foaport Descripoen:
# gy 287 20 CAP Metrc #3
& [ 447 20 CoP poetrc 56+ D
* !1 AT 2F EVMS Coniication By St
& ] 28T 26 EVMS Costication by Contractor [POPE S——
& () 267 21RCA Matrcs (B )
Browse. Upload
+ ‘!1 AAT 34 Red- Yellow Project Status Report
+ 'iJ ART ai Progects with Changes
Crasteaty:
& ] 28T 48 PYO}CRS POR-CD-2 [NoNEM-C)
L ] ART 4C Py Pre-C0=2 (Non-EM-C WW"
j;] ART AC Projects Pre- =l [y o

+* @) 44T 4D Projects Post-CO-2 (EM-C)
& ) 28T 25 Projects Pra-CO-2 (BM-C)
+ T

+ 5 Skl Gecsion

L Thad

* jJ Monthly Status

* 3 oveice
L ET
& SHIGAD Revors - TRA Sextion &

rt = CMOT Secticn

ot - ORI Saction

Report Properties

6. Click = Viev

indicating the following (some may occur too rapidly to see):

to generate the report. Wait as it processes. Status messages appear

Loading —PARS Il is loading the report definition and data query.
Downloading (generating report)

Opening Excel

Formatting report

Qo0 oTw

Status Date: 1171872000

Test and Training
Logout

CPP Data As Of Date: 5222000 Current Gateway. CD3

# () 487 IF EVMS Cortiication by Sea

& () 28T 30 VS Carhcation by Contramr S
* @ & A

e (] (Ugkd)
() 457 34 e Tebom Project Staus Regort
# ) 557 42 rajects with Changes
L é]:&'lenoluu Past-CO-2 (Non-EM-C) Cresebr
& [ 48T 4C Projects Pre-CO-Z (Non-EM-C} X -

AT 4 15 Pre-C0-2 on-EM- ot

| o ! ! Last e b
® (@) 45T 4D Projects Post-CO-2 (EH-C)
® (3] 25T 48 Projects Pre-CD2 (BM.C) perkrges
* gyece | — — —
+ ) Crtical Deision
® @yree

& @) monehly sratus
* ] SMEGA0 Report - CHOL Sestion
* ] OMB/GAD Report - FORI Section
& A OMBIGAD Raort = TRA Section

Report Selected for View and Downloading

e. When the report is generated, an Excel window displays with the report.

| e e e e e
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A B c D E
Report Date: 9/9/2010 186:51

Project: 000165 U.S. DEPARTMENT OF
Status Date: 11/18/2009 ENERGY

Critical Decision

Description Planned Date Approved Date Approval Notes
CcDo Approve Mission Need 11/3/2006 11/3/2006 CDO has been approved p to the docum ion provided in the
Attachments section of PARS Il._This is an additional note
CD1 Approve Altemative Selection and Cost 11/3/2006 11/3/2006  {Approval of CD1 has been given based on the relevant documentation in the
Range Attach section of PARS |l
CD2 Approve Perf e Baseline 5/25/2007 5/25/2007 _ [IThis baseline has been approved. See the attached doct ion for details
CD3A 5/25/2007  ||CD 3A was approved based on the need to begin expending dollars prior to official
start of construction
CD3 Approve Start of Construction 10/31/2009 10/31/2009 _||Construction is approved to as of the date indi d on this CD
CD4 Approve Start of Operations or Project 12/31/2012
Completion
Closeout

Critical Decision Report

7. At this point, you can work with the document as you would any other Excel Workbook,
including save a copy, edit, and print a copy.

8. When finished viewing, Close the Excel window. When you close Excel, you will be
asked if you want to save changes. Basically, it is a reminder to save the report
(optional), even if you didn’t make changes.

Microsoft Office Excel

8. Return to PARS Il task window. The report can be re-opened without re-processing, if

needed.
Selected Project: 000165 - Downblend of U-233 in Building 3019 Status Date: 11/18/2009 CPP Dats As-Of Date: 5/22/2009 Cument Gateway: CD3
SS55 Reports
= Report Titi: [Critiosl D=cision
Rsport Subtitis I
Repart Deszription
S
# e st
g -
L] ART | |
: &) Report was successfully generated
- Fieopen Fiepor
Option to Re-Open Report
. e ba . . £ view
Reminder: After highlighting a Report Title, you must click to generate the report.
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PROJECT PERFORMANCE - CONTRACTOR EV AND
SCHEDULE DATA

Exercise 6: Working with Dashboards

1. Verify the selected project is PARS Project ID 165.

2. Select Project Performance from the Navigation Bar. The Oversight and Assessment
option collapses and the Project Performance option expands.

Projects
OVERSIGHT & ASSESSMENT M Find | . Edit | &3 View | m Attachments | # Reports | ‘o Save Configuration
PROJECT PERFORMANCE To sdd a Froject: Select Level 1, Select Level 2, Select Level 3, Then dlick the ADD bution

) Selec = Laval 1 Program Selec = Laval 2 Progrsm Office: Select = Laval 2 Capital Assst Program
B Project Data Upload

| | | | 2

DOE Project Number Project Acronym
BT\mephased Dashboard 000127 ULTEST ULTEST ULTEST 10/02/
000162 €PP123 PCPPU Project for CPP upload 11/17/
000165 XX-1234 ™™ Test and Training 11/18/
000179 OECM TEST OECM TP Test Session Project 11/19/
000224 07-23-10T TOBS Test CPP Upload with errant OBS data 07/01/
ALL REPORTS
000030 WV-8697 oP Dummy Project 07/29/
ADMINISTRATION
000056 UPLOADTEST UPLOADTEST UPLOADTEST 08/12/
HELP

Project Performance Menu Options
View CPR Dashboard

3. Select CPR Dashboard from the Project Performance option on the Navigation Bar. The
CPR dashboard displays with the following default settings:

a. Time period —> latest Contractor Upload Date
b. Table >WBS
c. Dashboard View —>CPR
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CPR Dashboard

OVERSIGHT & ASSESSMENT

PROJECT PERFORMANCE

At Complete

- Wmm

U233 -174,439 4,451,943 3358 340 X

Disposition
Project -
GCZ Re-
Design
BCP-109

ALL REPORTS
ADMINISTRATION

HELP

Cost Performance Report (CPR) Dashboard — WBS Table

CPR Dashboard

[f Project 000165 _ o L " Drilldown Reports

uz33 -174,439 4451943 3358340
Disposition

Froject -

GC2Re-

Design

BCP-105

Cumulative At Complete

369,305 810 360636 828

Cost Performance Report (CPR) Dashboard — Full View

4. There are dropdown list selections to modify one or more of these default settings. The
dashboard will automatically re-generate based on the modified settings.

] Project: DDD 1685

Bi22i2003

o 4 Drilldown Reports

CPR Dashboard

222008
512212009 5
12009 Incremental Cumulative At Complete

e e
v

202712009
Time Period Dropdown

b

o Project 000185 *

WBS Number
e

* Drilldown Reports
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CPR Dashboard

‘ Drilldown Reports

s Cumulative At Complete

e e e P e e P
v hd

WBS and OBS Table Dropdown

CPRDashboard

" 5222008 (W

lncremema! At Complete

WBSNumber Descnptbon BCWS BCWP ’ Actual SV cv BAC EAC VAC
&l & &

Dashboard View Dropdown

5. Select OBS for the 5/22/2009 CPR dashboard.

CPR Dashboard

_.‘ Drilldown Reports

Incremental Cumulative At Complete

uz233 174,439 4,451,043 3,358,340 g3
Project
lManager

08,290,855 96,808,282 96,985,128

360,395,810 369,636,820 -

Cost Performance Report (CPR) Dashboard — OBS Table

6. Select WBS to return to the CPR WBS table.

Check RYG Threshold Settings

7. Click the Threshold Setting icon m View the settings in order to appropriately
interpret and analyze the RYG color coding on the dashboard.

| e e e e e
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Change Threshold

Incremental Cumulative At Complete

" 5V Ccv sV cv VAC

20 | 20 |

2 ® Percentage (%)

Yellow (+)
10| 10| 10 O Dollars ($)
_ EEl
= | 10| 10
“ellow (-}

15 | c 12 |

RYG Threshold Settings

8. Threshold values can be adjusted to do “what if” analysis. The changed values will
remain throughout the current login session, including if you select a different project to
view. The thresholds will return to the initial settings when you logout.

9. Click Cancel when finished viewing.

Drilldown to Detail

10. You can click on the ID value of any cell within the WBS Number column to drilldown to

o5
more detail. Click the WBS # U U_ The next level of WBS detail displays. |
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Incremental At Complete

e e T e

Projact 928,902 1,071,846 1041999 142 9-“ 12,204,620 11,697,022 10,753,838 75,899,089 74963866
Managemant

and

Administration

u.oz Facilities 368501 476971 560940 pERl 6276436 5799062 5220248
Management

u.oz Design -T23.998 2914.681 1682129

U.04 Procurement  -720260 32,064 53.075@ 354,085

u.0s Construction -27583 -43618 20187 25674

45,407,183 45914761

19,063,487 19.874.651

278,029 30722196 30,814,145

24210 33929460 33944732

U.08 Start-up & 0 o o
Commissiening

Uo7 Processing L] ] o

7278678 T.276.716

[ 81934391 81965938

u.08 Safe Shut-Down 0 0 0 2,150,801 2,151,139
UOH Fhasel 0 o o
Historical Costs

] 72,010,524 72010524 72730880 72010524 72730880

Totals: -174,438 4,451,943 2,358,340 [REE 8,200,856 96,808,263 96,955,126 B 369,305,809 369.636.828

WABS Drilldown

11. Click WBS # U.05.

12. Continue drilling down until an empty table displays. The previous level is the lowest
level of detail available.

CPR Dashboard

5222009 (% : ) ."'Bmwownhepom

Incremental At Complete

Description | BCWS | BCWP [Actual| sV
L~ ___~

End of WBS Detail

13. Return to the previous level by clicking on the Parent WBS number icon

& FEEntWES U0S020202 4 the jcon bar.

14. Each click of =+ F==0tWES: oyes the table up one level.

.
15. For an express return to the first level, click the Home icon, %
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Filter Dashboard Data

16. You can filter the dashboard data for a specific WBS/OBS level and/or a selected RYG
setting using the column header dropdown lists.

mcﬂmplete
T T i i = i i
17. Select Level 3 from the WBS Number dropdown and Red from the Cumulative CV

dropdown.

™
18. Click Recycle &- to re-generate the dashboard with the selected filters. Only the
Level 3 WBSs that have a Cumulative Cost Variance in the Red are displayed.

CPR Dashboard

Jd| Praject 000155

S/22/2008 (™

Incremental i At Complete

L=v=l 7

u.03.01 Dissolution -709,730 971,725 1,184,870 40127 2,422,380 3138741 8,773,349 0,491,380
and L
Downblending
Design (GC-1)

u.03.02 Drying and -227 423,721 -9,192
Packaging (GC
-2)

u.03.03 Supperting 5103 0 4135
Systems
Design
Specifications
and Analysis

U.03.04 Supporting -1,626,698 5200 8,239 iyl peReet:y 132290
Systems Y 0
Engingering,
Testing &
Design
Optimizatio

u.03.08 Design 0 18240 50,549
Change Report

u.04.01 Procure -720,260 32,084 53,076
Process
Fabrications

U.05.01 3019 Complex -26,929 -43619 20187
Dismantlement

129880 58942 30785 179366 151,316

112652 158758  -19,638 &l 2476761 2,523,016
o)

729,210

942172

942172 728 2101 942172

278,029 379428 0,722 198

354,085 30,814,145

81451 T 466974

Filtered One-Level WBS

19. Clear the WBS filter by selecting the Blank entry from the WBS Number dropdown.
Leave the Cumulative CV setting as Red.

)
20. Click Recycle &- to re-generate the dashboard with the selected filters. All the WBSs
(at any level) that have a Cumulative Cost Variance in the Red are displayed.

| e e e e e
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CPR Dashboard

O‘ Drilldown Reports

Incremental Cumulative At Complete

mm

74759 74759 118,866 e 504774 804774 1045219

U.01.01.01 IManagement
and

Administration

uU.01.01.03 Finance and 15825 15625
Accounting

U.01.01.07 Engineering & 70,532 85227
Systems
Integration

U.01.01.09 Document 32,603 32,603 26,266 B 334,014
Contral "

U.01.01.10 Training 44182 44,182 51.710” 453,850

u.01.01.11 Records 9,659 11,194 16,299 1,535 166,319
IManagement m

u.01.02.02 Environment 175,715 177,135 113,050
Safety and
Health (ES&H)

Waste 22,489 36,490 i 1 20,964 EREEEEX]
Sampling & ®) ™
Characterization

Waste 23,803 22,676 K 7 11,600 ElaxRel

Transportation, (]

Storage &

Disposal

U.02.03.05 3074 B 3136D 12504 4,092
& D Waste

u.o0am Dissclution and  -709,730

Downblending
Design (GC-1)

180,501 180,501 1,032,888

744931 750,551 5,334,949

334,914 2,176,193 2,075,337

453,850 2,920,649 3,014,161

124,903 577,991 611,641

1,057,688 13,890,484 13,418,396

=
=
r
=
@
=
=}

194 543 1,688,785

[
=
>
=
I}
=
)

155,946 8,317,263

262,376

8,773,348

Filtered Multi-Level WBS

View Schedule Dashboard

21. Select Schedule Dashboard under Project Performance on the Navigation Bar and then
Project

click on the “U” link from under the Project column.

Schedule Dashboard

.‘ Drilldown Reports
PROJECT PERFORMANCE Start Date Ships (Days) | End Date Slips (Days)

E.DF'Z'JE“DE“EH"":‘“ U233 Disposition Project - GC2 Re-Design BOP-105 949 103 52 468 928 130 52 462 [RRan

B CPR Dashboard

hedule Dashboard

OVERSIGHT & ASSESSMENT - j EEEED :

E Timephased Dashboard

Schedule Dashboard

'OVERSIGHT & ASSESSMENT Project 000165 Parent WBS: U

TR <o o 2

Drilldown Reports

Baseline Critical (Total Float) | Current Crifical (Total Float)

PROJECT PERFORMANCE

B“"J“‘ Data Us uoi Project Management and 18 469 64 394 57
Administration
u.o2 Facilities Management 8 13 131 38 4 8 207 215 15 af 23 136 8 7 108
oard
y u.02 Design 65 56 73 298 18 4 27 186 192 143 123 34 31 a 14 181
alimephased Dashboard
.04 Procurement 15 3 14 209 12 1 17 186 196 15 3 7 115 28 22 51
u.os Canstruction 29 i 17 288 18 7 15 204 250 30 5 27 14 24 51 45
u.06 Start-up & Commissioning 13 3 7 64 " 4 7 123 36 9 26 16 92 3 43
u.o7 Processing 1 ] 89 10 5 87 17 1 5 82 12 1 1 83

Schedule Dashboard - Slip Dates View
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22. The Schedule dashboard has fewer options, but operates in a manner similar to the CPR
dashboard. Note that only WBS is appropriate for the Schedule dashboard and, thus,
this option is grayed-out.

You may:

a. Select a different time period
b. Select Slip date view or Float date view
c. Drilldown through WBS detail

23. Select Float from the dropdown list.

Schedule Dashboard

'OVERSIGHT & ASSESSMENT

@ , Drilldown Reports

Baseline Critical (Total Float)| Current Critical (Total Float)
WS mpor 60 |£30 o0 <30 <o %3 <60 23 [E]

u.o1 Project Management and 18 469 552 394 57 317 44 210 g
Administration ‘¢

PROJECT PERFORMANCE

B Project Data Upload

E’; uoz Facilties Management 52 8 12 181 33 4 8 207 215 15 1 23 136 8 EA L 1.02
uoz Design 85 56 73 298 13 4 27 188 192 142 123 34 Eal 9 141371 iy
u.04 Procurement 15 3 14 209 12 1 17 186 196 15 3 2Fr 115 28 22 51 pi
u.0s Construction 29 8 17 258 13 7 15 204 250 30 5 27 114 34 51 45 gl
.06 Start-up & Commissioning 13 3 7 64 11 4 T 123 36 9 26 16 92 3 2 43 ]
uor Processing " [ 89 10 5 87 17 1 5 83 12 1 1 R 1 Uq

uos Safe Shut-Down 2 1 1 12 2 1 1 12 2 3 1 10 1 4 il 1.00

ALL REPORTS U.0H Phase | Historical Costs

ADMINISTRATION

HELP

Schedule Dashboard - Float Dates View
View Timephased Dashboard

24. Select Timephased Dashboard under Project Performance on the Navigation Bar.

3, U.5. DEPARTMENT OF Selected Project: 000165 - Downblend of U-233 in Building 3019 Status

RGY

Date: 11/18/2009  GPP Data As-Of Date: 5/22/2009  Cument Gateway: CD3

Timephased

OVERSIGHT & ASSESSMENT
PROJECT PERFORMANCE

RE""D““’“"* € 384,817| 1744282552082 4

BS-:hedu\EDashhuard . 2 108 2 0,514 | 3,281,942

02,258,240
% Timephased Dashboard

Timephased Dashboard- WBS Table

25. The Timephased dashboard operates in a manner similar to the CPR dashboard.
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] Project: DDD 185

You may:
a. Select a different time period
b. Select WBS view or OBS date view
c. Drilldown through WBS detail

26. Scroll right to see complete table.

-

27. Click drilldown icon Ll for WBS Number U.

=cted Project: 000165 - Downblend of U-233 in Building 3019 Status Date: 11/18/2009  GPP Dats As-Of Date: 522/2009  Cument Gaileway: CD3 _
Timephased
y
;‘ w1 rP::::a s 8,279, 1544794 2,031,180 1,420,252 928.502(1.804,808 1,468,079 1593373 1,935208 1,483,885, \D;M 1,520,722 44,259,292 | 75,898,089
o gement g 1458224 1814812 1, 1,071,848 < 11,887,022
Agministrstion A 5 1,219,861 1,480,591 1,041,999 ¢ 10,752,828
EAC B 1,212,581 1,420 591 1,041,999 1,881,182 1,812,277 1,720,978 1,715,402 1,717,422% '!?U 1.888,821| 24,248,418 | 74 382,888
:I u.oz Fadlitizs s 2,011,669 858,844 1276820 €61,792| 268.501| 925018 754,882 206,090 1,009,802 626,918 788,180 20,121,800 | 48,407,182
Management g 2872602| 728826 BEB1EZ TE2401| 478871 5,799,062
A 2, 577,418 520,945 o 5220248
EAC -3 £77.418 £60,945( 1,080,382 762,884 TOB215  T4E.7E3 513.375' 812,588 30,762,822 | 45,914,761
;.‘ u.o3 Design 5 4,704 584 1,808,180 1, -722,598|2,086, 257 1,587,485 1,241,437 1328272 1,072.2 319.842)  402,840)19,083.487 =
F 750,530 520 2,814,681 2,955,438
A 524770 983,252 1.245511)1.682.128| 7,808,282
EAC 2,283,279 524,770 983,253 1,25%11(1,882,125(2,264,201 1,514,188 1,284,025 1,180,284 |317z4 329,182)  409,779|19,874,851
& U0 Procurement S 734,682| 41,895 z 12220 -720280| 16248 85788 252,458 488577 87, 34? 28,698,841|20,722,198
P 143,288 17 92,292 10,288 22,084 278022
A 167,216 15,382 141,584 2,081 53,076 378,428
EAC 187,318| 15392 141584  2081| 53078| 409841 111,143 192728 234359 152,008 307518 25.7H0.212| 20,814,148
& uos Construction & 108122| 41,129 -119,531 27| -27.583 78280 145889 199,395 284727 117,484 403,480 21,835,482 | 32,928,420
F 31,208 ! 43213 28,210
A 18487 24778 20,187 E1.e81
EAC 18487 2e778| 20187| 143088 238581 187232 173341 218738 174.883| 21.701.817 | 33,844,732
& voe Statupd 5 21984 42.948| T.105.834| 7.278.678 v
< T k3

WBS Drilldown — Timephased Dashboard

On Your Own Workshop

1. For Project 165, view the Cost Performance, WBS Table submitted for the month of
April, 2009.

2. What is the Cumulative BCWS for WBS # U.04.01.037
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Exercise 7: Reports for Contractor Data

1. Select CPR Dashboard under Project Performance on the Navigation Bar

2. For Project #165, select 5/22/2009 for the time period, WBS table, and CPR view.

WBS Reports

_0‘ Crilldown Reparts

3. Click

' on the toolbar. The DDR Reports tab displays with report folders.

Since the WBS table was selected, the DDR Reports tab contains the WBS report folder.

< Back to Dashboard

W Project: 000185 & WES Number: U

= 3, Dvnamic Drilldown Reports
= g Shared Reports
+* iy WS COR

Drilldown Reports Tab

4. Click *to expand the WBS DDR folders.

Gelected Project: 000165 - Test and Traming Status Date: 11182009  CPP Data As-Of Date: 572272009
Legout

DDR Reports

4" Back to Dashboard

Current Gateway: CD3

‘ M| Project: 000165 & WBS Number: U

= " Dynamic Drilldown Reports
= @ Shared Reports
- o WBS DDR

a;] WBS IEAC Analysis
EJ WBS Parfarmance Index Trends
&) WS SPa Cost {Monthiy)
&) WS SPA Cost (vearly)
(&) WBS SPA Cost Schedule (Manthly)
) WBS SPA Cost Schedule (vearly)
E;} 'WBS SPA Hours (Monthly)
i_i;] WBS 5PA Hours (Yearly)
) WBS SPi vs. CPi Trend
@J WBS SV vs.CV Trend
g] WBS Summary Report

Project Performance WBS Report Listing
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5. Select WBS Summary Report from the WBS DDR folder. Wait for the report to
generate.

Bd WBS SPi vs. CPi Trend
Bd) WBS SV vs.CV Trend

IMMmar

Downloading Report

9] WBS SPi vs. CPi Trend
93 WBS SV vs.CV Trend
.-‘)] WEBS Summary Report

Report Generated

6. When generated, a new window opens in Excel containing the selected report.

4 iP5

WEBS Summary Report

Repaort Date: 21202010 1:33:02 PM
Program Mame: 00MEGS
Fratug Date: 1E/2003

1 Form: WE$ Summary Report

2

3 Program Mame: 0Q016S

4 Program Description:

5  WBE Humber: u

E  WBE Description: U253 Dizposition Project - GC2 Re-Oezign BCP-105

7

- P erio 202712003 432009 512009 SIZ212009

a Cumulative to Date

1l  BCws 91,502, T43.57 | $964T0.6T6.53 $35,290,555.40 $35,290,555.40
1 BCwP $EE.GE4, 34515 | $90,525 52524 $36,505,252.21 $36,505,252.21
12 ACWP $56,937.246.54 | §90,253,427.52 $36,355,127.50 $36,355,127.50
12 8¥ [$4,655,335.24) [$6,144,551.65] [$1.452,5735.13) [$1.452,573.13)
4 svx -5.05% -BTR -151% -151%
15  gPi 0.943 0336 0385 0385
& c¥ [$332,595.81) 126,397.72 [$146,545.23) [$146,545.23)
17 cvx -0EEN 0.03% -0.15% -015%
12 cPi 0336 1000 0338 0.33%
14 Current Period

20 BCWS $4,535,651.63 $5,167,933.52 [$174,435.67) [$174,435.67)
21  BCwWP $2,975,107.70 $3.661,47T.11 $4,451,342.73 34,451,342.73
22 | ACWEP $3.093,145.13 $3,302,150.55 13,355,7340.44 $3,355,740.44
23 8¥ [$1,417,545.33) [$1,506,456.41) 34,626,351.40 $4,626,35140
24 3¥x -32.25% -23.15% -2652.15% -2652.15%
25 sPi 0.ETS 0.705 -26.522 -26.522
2E | CY [$115,057.43] $359,2396.55 $1,0335,602.23 $1,033,602.23
27 | C¥X -3.86% A51% 24.56% 24.56%
28 CPi 0363 1103 1326 1326
24 At Complete

30 BAC $IETTE4,102.52 | $355.554.512.59 | §563, 53551005 | $363,535,510.05
3 EAC $353,050, 370,09 | $362,353,150.67 | $363,636,525.40 | $363,636,525.40
32 WAC (41,316, 560.17) | [$3,5625,235.05) [$241,015.32) [$241,015.32]
33 ACE 0.336 0.353 0.333 0.333
34 TCPi[To EAC) 0.336 0.356 1000 1000
3% TCPi [Te BAC) 1.001 1000 1001 1001
35 % Scheduled 25.52% 26.31% 26.61% 26.61%

4 4 » M| REPORT %]

WBS Summary Report from Dashboard Drilldown Reports
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7. At this point, you can work with the table as you would any other Excel Workbook,
including save a copy or print a copy.

8. When finished viewing, Close the Excel window. When you close Excel, you will be
asked if you want to save changes. Basically, it is a reminder to save the report
(optional), even if you didn’t make changes.

Microsoft Office Excel

! "-\ Do you want to save the changes vou made to ‘RPT1001579.5L5F

[ s l [ Mo ] [Cancel ]

9. Return to the PARS Il task window.

- Back to Dashboard

10. When you are finished running WBS reports, click

OBS Reports

»
11. To produce OBS reports, click on the Home buttong and then select the OBS table
from the dashboard.

@, Drilldown Report
12. Click "™ 4 the toolbar. The DDR Reports tab displays with report folders.

Since the OBS table was selected, the DDR Reports tab contains the OBS report folder.
Expand the OBS folder to list the OBS reports.

4= Back to Dashboard

W Project: 000165 4% OBS Number: 1

- o Dynamic Drilldown Reports. a
= @ Shared Reports
= & 0BS DOR
) 08S IEAC analysis
) 0BS IEAC Analysis(New)
() 0BS Performance Index Trends
,2] 0BS Performance Index Trends{New)
) 0BS SPA Chart (Monithiy)
() 0BS SPA Chart (Yearly)
&) 0BS SPA Cost (Manthly)
) OBS SPA Cost (vearly)
% 0BS5S SPA Cost Schedule (Monthly)
éj OBS SPA Cost Schedule (vYearly)
()] 085 SPA Hours {Monthly)
.-ii_‘l OBS SPA Hours {Yearly)
.‘il OBS 5Pi vs. CPi Trend
éi OBS SPi vs. CPi Trend(New)
) ©8S SV vs.CV Trend

Project Performance OBS Report Listing
| e e e e e
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13. Select OBS IEAC Analysis report. Wait until the report opens in an Excel window.

A1 Pl s0if |

0ES IEAC Analysis

15400,000,000.00

$350.000,000.00

$300,000,000.00

£250,000,000.00

200,000,000.00

$150,000,000.00

$100,000,000.00

350,000.000.00

Az 20 (o EAT (CP1xED) | IZAT (3% Avg
SHSSSITS) | SH9SS13LM0 | STAITON0S | SINTNLLSD

» | CHART .~ REPORT  SETTINGS i3 0 !

OBS IEAC Analysis Report from Dashboard Drilldown Reports

14. Return to the PARS Il task window.

+- Badk to Dashboard
15. When you are finished running OBS reports, click

NOTE: There are two sets of reports for Contractor EVM data - the WBS reports when the
dashboard view is set to WBS, and the OBS reports when the dashboard view is set to
OBS. Currently, the WBS and OBS Dynamic Drilldown reports can only be generated from
the dashboard tabs under Project Performance.
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Exercise 8: Monthly Status Assessment Updates

1. FIND and SELECT PARS Project ID 189.

2. Select Monthly Status from the Navigation bar. The first set of data that displays is the
FPD monthly status update.

TIP: For a new project or one that has just passed the CD2 Gateway, the tab may be

empty.

2 H 0 5. DEPARTHENT OF
. ENERGY

OVERSIGHT & ASSESSMENT

ADMINISTRATION

HELP

Selected Project: 000189 - Training Initiative Program

Status Date: 21182010 CPP Data As-Of Date: Cument Gateway: CD2

Logout

Monthiy Status

Sedect Monihly Status Type:

FPD - Menthly Status - FFD | FFD: Montrell Hamis  Cerification: Level 3

Monily Status Detail
ForecastFor TPC

33.500.000
1182020 =

Forecast Complation

Has the CPP data been
redewed?

15 e G4 data current?

[Progect is on track
ASSESaMent Narrahe

Assessmant RYG

OECH Assessment RYG  Yellow
Monn/ear To Achieve
Green

Comestive Astion Narmatve

Cost Contingenty Lised

Cost Coningenty
Remaining

Schedule Comngency
Ised

Remaining
Profit Fae Used
Profit Fee Remaining

Updated By
Updated Date

TRNINSTFFD
INZ2010 $08:02 Al

Monthly Status Update - FPD

View FPD Monthly Status Update

3. The Monthly Status tab displays the latest data entered for this screen. The Updated
Date at the bottom of the screen indicates when the data was updated. If it is blank,
then the data has not yet been edited/updated for the new time period — the status
date at the top of the screen.

TIP: The EDIT icon is grayed-out, unless you are a user who has FPD update rights.

4. The FPD name and certification level display to the right of the dropdown list for Select

Monthly Status Type.

September 13,, 2010 (V1.1)
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5. Items to note:
a. Forecast for TPC and Forecast Completion.

b. The RYG assessment color bands. The FPD, Program Office, and OECM analyst
make an independent determination of the RYG standing. The first Assessment
box (unlabelled) is the one pertaining to this screen, in this case, the FPD’s RYG
assessment. A blank color band indicates that an RYG assessment has not yet
been entered into PARS Il by that organization level.

c. If the FPD Assessment is Yellow or Red, then the Month/Year to Achieve Green
should be entered and a Corrective Action Narrative.

d. Cost Contingency Used, Schedule Contingency Used, and Profit Fee Used are
entered by the FPD. The grayed-out fields are calculated values.

View Program Monthly Status Update

6. Select Program — Monthly Status — Program from the Select Monthly Status Type
dropdown list.

CPP Data As-Of Date:

Status Date: 2/18/2010 Current Gateway: CD2

selected Project: 000189 - Training Initiative Program
Logout

Monthly Status

I | Attachments |

Select Honthly Status Type:
Program - Monthly Status - Program v | FPD: Montrell Haris  Centification: Level 3

Maonthly Status Detail:
PORYG Assessment Yellow

OECHM Assessment RYG  Yellow

IMonthYear To Achieve [y
Grasn July 2011

ForacastFor TPC 32,000,000
Foracast CD4 Complation | 11/18/2020 =

Is the 04 data curment?

(The Contractor reports that equipment issues won't be resolved until
PO Status Assessment  |April, 2011
Marrative

Updated By TRNFOO1
Updated Date 311872010 1:50:00 FM

Monthly Status Update — Program Office

7. ltems to note:

a. There are fewer data elements on the Program Monthly Status screen

| e e e e e
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b. The RYG order is different. The first RYG assessment box is that of the Program
and is labeled PORYG.

c. Since PORYG Assessment is Yellow, Month/Year to Achieve Green has an entry.

d. Itis optional for the Program to review CPP data, so that question is not included
on the Program screen.

TIP: The EDIT icon is grayed-out, unless you are a user who has Program update
rights.

View the OECM Monthly Status Update
8. Select OECM — Monthly Status — OECM from the Select Monthly Status Type dropdown

9.

list.

Selected Project: 000189 - Training Initiative Program  Status Date: 2118/2010  CPP Data As-Of Date: Current Gateway: CD2
Logout

Monthly Status

. Edit | 1000 | mey Attachments |
Salect Monthly Status Type
OECHM - Monthly Status - OECM ¥ | FPD: Montrell Harris  Certification: Level 3
Monthly Status Detail
Assessment RYG Yellow

FPDsssessmentRYG NI

Program Assessment RYG Yellow

WMonthiear To Achieve ,"7
Graen uly 2012

ForecastFor TPC 55,000,000

Forecast CD4 Completion 37312014 3

Recent reperts indicate slippage in Cost and schedule
Overall Assessment
Narratie

Updated By TRNOECHO1
Updated Date 262010 1:34:28 PM

T —
OECM Monthly Status Screen

TIP: The EDIT icon is grayed-out, unless you are a user who has OECM update rights.
Depending on your PARS Il role, enter one of the following monthly status updates:
Part 6A — Enter FPD Monthly Status Update
Part 6B — Enter Program Monthly Status Update

Part 6C — Enter OECM Monthly Status Update

September 13,, 2010 (V1.1) PARS Il 102 Monthly Updating and Reporting 39



PART 8A: Enter FPD Monthly Status

1. Find and select your class-assigned PARS Project ID.
2. Select Monthly Status from the Navigation Bar.

3. Verify FPD Monthly Status displays in the Monthly Status type dropdown selection.

Monthly :St;itus Update - FPD
4. Click ~ *" to begin entering monthly status information.
5. Click checkbox to indicate “Is the OA Data Current?”
6. Click checkbox “Has the CPP Data been Reviewed?”
7. Enter/Update fields as needed. Fields in gray are calculated values.

a. Enter orinsert first sentence in the Assessment Narrative:
Assessment for training class
b. Change Assessment RYG to Yellow.
c. EnterJuly 2011 as the Month/Year to Achieve Green.
d. Enter Corrective Action Narrative:
Issuing Bids for extra equipment and staff.

e. Enter dollar values.

| Save

8. Click

You are returned to the View mode of the Monthly Status tab.
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PART 8B: Enter Program Monthly Status
1. Find and select your class-assigned PARS Project ID.
2. Select Monthly Status from the Navigation Bar.

9. Select Program Monthly Status from the Monthly Status type dropdown selection.

Selected Project: 000228 - Training Project 01 Status Date: 7/26/2010  CPP DataAs-Of Date:  Current Gafeway. CD2
Logout

"\ U3 CEPARTMENT OF

Monthly Status

[OVERSIGHT & ASSESSMENT

FORMANCE

Monthly Status Update — Program Office

3. Click " ®" to begin entering monthly status information.

4. Enter/Update fields as needed. Fields in gray are calculated values. Updated by and
Updated date are populated by PARS.

a. Change Assessment RYG to Yellow.
b. Enter October 2011 as the Month/Year to Achieve Green.
c. Enter 52,000,000 for Forecast for TPC.
d. Click checkbox to indicate “Is the OA Data Current?”
e. Enter March 31, 2026 for Forecast CD-4 Completion.
5. Enter the Overall Assessment Narrative:

Recent reports indicate slippage in Cost and schedule

| Save

6. Click You are returned to the View mode of the Monthly Status tab.
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PART 8C: Enter OECM Monthly Status

1. FIND and SELECT your Assigned PARS Project ID.
2. Select Monthly Status from the Navigation Bar.

3. Select OECM Monthly Status from the Select Monthly Status type dropdown list.

"2, ) U-S. DEPARTIENT OF Selected Project: 000228 - Training Project 01 Status Date: 7/26/2010  CPP Data As-Of Date Current Gateway. CD2

’ ENERGY Logout
Monthly Status

OVERSIGHT & ASSESSMENT . Edit | | we Attachments |

m Capital Programs Select Monthly Status Type

m Projects

OECM - Monthly Status - OECM ¥ | FPD: Montrell Harris  Certification: Level 3

B Critical Dedisions
Monthly Status Detail

AssessmentRYG
B
FPD AssessmentRYG

& Monthly Status Program Assessment RYG
Month/Year To Achieve
E Budget/Funding Grése
ForecastFor TPC
B
Forecast CD4 Completion
m Project Overview
Overall Assessment
PR _auartachments Narrative
MECT DEDEADAMAMCE

OECM Monthly Status Screen
4. Click  *" to begin entering monthly status information.
5. Select Yellow from Assessment RYG dropdown list.
6. Enter July 2012 as the Month/Year to Achieve Green.
7. Enter 55,000,000 for Forecast for TPC.
8. Enter March 31, 2014 for Forecast CD-4 Completion.
9. Enter the Overall Assessment Narrative:

Recent reports indicate slippage in Cost and schedule

i t Save

10. Click You are returned to the View mode of the Monthly Status tab.
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